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Real-Time
Performance
Management

CASE STUDY

Helping a leading CPA firm deliver faster, real-time feedback across its teams —

through the busiest season of the year.

Challenges

>

Feedback arriving too late

BeachFleischman is Arizona's largest locally-owned public accounting
firm and one of the Top 200 CPA firms in the United States. Founded in
1990, the firm provides accounting, assurance, tax, and advisory

services to businesses and organizations across the U.S. and beyond.

> Giving feedback well in real
— s Travis Jones, CPA, CFE, serves as Principal of Innovation, where he
|
leads digital transformation and data-driven initiatives across the
> Sustaining quality during firm
busy season
Solution The Challenge
management app good chance the feedback came too late.
> Low-friction, everyday Most CPAs do not avoid feedback because we do not care. We avoid it
feedback because the system makes it hard to do well in real time.
> Structured & unstructured
data capture The Solution
Benefits Two weeks ago, we crossed the 100-day mark using a new
> performance management application, that was designed in

Quality feedback more than
doubled

collaboration with Ravi Durairaj and his team at Century Software.


https://www.linkedin.com/in/ravidurairaj/
https://www.linkedin.com/company/censof-inc/

> Daily feedback nearly tripled

> Leaders gain performance
visibility

> Foundation for informed

coaching

91%

eligible engagements received quality
feedback (vs. 37%)

We launched our application right as busy season started. The timing

was not ideal, and the learning curve was steep.

But the results confirmed something | suspected for a long time and
finally saw clearly in practice: making feedback easy leads to faster
feedback and real behavior change.

The Results

In just over three months:

(O 91 percentof eligible engagements received quality feedback,

compared to 37 percent under our prior approach
O Daily feedback volume nearly tripled

(O Leadersnow have accessto performance data, both
structured and unstructured, creating the foundation for more

informed coaching and decision-making

This is not about checking a box or adopting technology for its own
sake. It is about removing friction from one of our most important

leadership responsibilities: developing our people.

Our industry is moving faster, with less margin for error and higher
expectations all around. Feedback that arrives weeks or months later

is not just ineffective. It undermines trust and slows growth.

If performance management only works when things slow down, it
will fail when it matters most. Speed, consistency, and visibility are

essential to scaling talent and sustaining quality.

3% 100

growth in daily feedback volume days to measurable results — across
busy season




Our Experience

IN THE CLIENT'S WORDS
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Two weeks ago, we crossed the 100

day mark using a new performance 910/
o

management application, that was
designed in collaboration with Ravi quality feedback on
eligible engagements

Durairaj and his team at Century
— up from 37%

Software. We launched our

application right as busy season

started.
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The results confirmed something |

suspected for a long time and finally

saw clearly in practice: making

feedback easy leads to faster 3 X
feedback and real behavior change. o ety
Daily feedback volume nearly tripled, e b s e
and leaders now have access to across the firm
performance data — both structured

and unstructured — creating the

foundation for more informed

coaching and decision-making.

Travis Jones, CPA, CFE

Principal of Innovation, BeachFleischman




Why It Matters

Century Software

Real-time performance management turns feedback from an

About Century Software annual event into a daily habit — strengthening trust,

At Century Software, we thrive on accelerating development, and protecting quality when the

complexities. We help simplify everyday pressure is highest.
business by implementing innovative
technology solutions specially “What is working in your firm, and where are you still seeing
assembled to bring tangible outcomes resistance?”

for our customers and partners. .
Travis Jones, CPA, CFE

We provide solutions in business
intelligence, process optimization, Principal of Innovation, BeachFleischman
financial performance management, and

application performance management.

With a comprehensive track record and

operations across the globe, Century

Software is best poised to deliver the

most practical business solutions.

Contact Us

4825 Franklin Pond, Atlanta, GA 30342 USA

Phone: 877-221-1972
Email: info@censofinc.com

Web: www.censofinc.com

censofinc.com

© 2026 Century Software North America Inc. All Rights Reserved.


mailto:info@censofinc.com
https://censofinc.com/

